9/17/25, 10:35 AM Employee Evaluation Template - Adept Training Center

Adept Elite
Consulting Center

GUIDING CRCWTH WITH EXPERTISE

\-/

Employee Evaluation Form

Employee Name
Employee ID
Position or Title
Department
Reviewer Name
Reviewer Title
Review Date

Evaluation Period

Overall Performance Rating
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Objectives and Performance Metrics

Competency and Skill Assessment

Employee Self-Assessment
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Describe your key achievements during this evaluation period.
What challenges did you face, and how did you address them?
What areas do you think you can improve?

What support or resources would help you perform better?

Manager Assessment of Employee

Key Strengths and Contributions

Performance Challenges and Improvement Areas

Professional Development
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Final Evaluation and Approval

Final Performance Score

Decision (Satisfactory / Needs

Improvement)
Notes
Signatures
Employee Signature Reviewer Signature
Date Date

This template is provided by Adept Training Center for professional development and performance management purposes.
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